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MEMORANDUM

TO: Lighthouse Executive Committee
Honorary Life Directors
Directors
Associate Direclors
Trustees
Past Lighthouse Presidents
District Governors
Viee District Governors
Past Dhstrict Governors

FROM: Linda B. Hauptfuhrer, M.Div.
Executive Director

DATE: September 16, 2003

SUBJECT: Monthly Reports and Lighthouse Meeting

Save the date! The Lighthouse meeting will be held during the weekend of
October 18" and 19" at the Macon Crowne Plaza. This is a joint meeting with the Camp for the
Blind. Lions have been given a special room rate of $69 a night plus tax. When making your
reservations, please be sure to indicate that you are with the Georgia Lions in order to ensure that you
get this rate. For reservations, please call (478) 746-1461.

Lighthouse Committee meetings will be held on Saturday. Lighthouse committee
meetings are open to all Georgia Lions, with the exception of Personnel which is a closed meeting,
| encourage you to attend and to bring along some of your Club members, especially the newer
members. These meetings are a wonderful time to catch up on what is happening at the
Lighthouse, to give your input on what we do, and to catch up with old and new friends.

One Lion summed up the last October meeting this way in a note he sent me:
“Dear Linda,

Thank you to you and your staff for a great meeting.



Fam so proud fo be a part of the Lighthouse. It is always good to see that we can
make a difference through our participation and being a part of the Lighthouse.
Give your staff the best and keep up the good work!”

In addition, there will be a Bar-B-Que Rib dinner hosted by the Macon Cherry
Blossom Lions Club Satarday evening. The cost is $15 per person. Reservations are being handled
by the Lighthouse, The menu includes Bar-B-Que Ribs, Corn on the Cob, Cole Slaw, Baked Beans,
Bread and Dessert. If you were at the Low Country Boil that the Macon Cherry Blossom Lions
hasted last time, then you know vou are in for a very special treat!!

A brochure with meeting times and additional information in included with this
packet. Please feel free to make copies and pass out to your Club members! [ hope to see you there!

And now..... some notes of appreciation from people we have helped:

“Thank you for paying for my new glasses. I really love them!”
A Lighthouse client

“Thank you again for helping my client. Without your help,
he would have fallen between the cracks.”
A DYFS worker

“I'can SEE!!! Thank you!"
A Surgery patient

“ [ appreciate what the Lighthouse did for me. Thank you, thank you,
thank you!!!"
A Surgery patient

“J just wanied to say “thank you'' for helping my Dad to receive hearing aids.
He is communicating much better with the residents at the nursing home

where he lives. Once again, thank you for all of your help. ™
From the daughter of a Lighthouse Hearing patient

None of this would happen without your tireless efforts. The Lighthouse Executive Committee
and Staff thank you so very much for all that you do to make the work of the Lighthouse possible.

Thank you, thank you, thank you! See you in Macon!




GEORGIA LIONS LIGHTHOUSE FOUNDATION, INC.

Total Contributions from Georgia Lions Clubs and Others
Comparzon July 1, 2003 thru Auvgust 31, 2003 #
Other” Calegary consmts of Pavale, Corporate. Assacaten, Ten Million Doldar Chlek, Tom Bingham Fellows, & Grants

DISTRICT | REGULAR |MEMORIALS [WHITE CANE [EvE cEnTER| OTHER | TOTAL
Adastvear | ssevieo|  swooo0|  sssoco|  st0000| stiooo00f  $7.65160
A-This Year | 5754082 $1,06500|  $400.00|  $1,000.00| _ $500.00] 51060552
B-Last Year $250.00 gs000]  $30000 soco) sizso0|  s72500
B-This Year |  $050.00]  $545.00 $0.00 so.00]  s30000| $1,79500
C-Last Year 3664 50 ss000]  $50000 $78.00 s000] 151250
C-This Year | $490.00|  $1,100.00 so00]  s14000|  s2s000]  $1.980.00
D-lastYear | $270000|  $42500 soco| siosooo| s10s000] s523500
D-This Year | $349000)  s130.00|  s9a9.43|  $50000|  5400.00] $551948
E.iastvear |  $2.05005 sso00| $232500| 846000  §10000) 5498505
E-This Year 50.00 §50.00  $2.174.55 $0.00 $0.00)  $2,224.55
Fiastvear | §392500]  saeco|  serss|  ssesoo|  S1s000| 5595865
F-This Year | _$1.5%6.00| 540000 s1185.00|  sorson| 12500 $352200

NL-LastYear| si1roo|  steooo 5000 sooo|  saeoo|  s643.00

NL-This Year $0.00 $10.00 sooo|  sooo|  sstiz0]  $s2120

Totats LY §1561215| S1.32500] $461355) $229300| $2.86700| 82671070

rotals TY__ | stan0682|  $3,35000| $471003]  $1915.00] s2.08620) $26168.05

Frust Income - Last Year ]
| Trust Income-This Year _ . s0.00

$76 426 43

Estates, Beqguests - Last rr

Estates, Bequests, This ¥r. 526,167.89
ompkins Cskate 261657 80
REVENUE | HEARING | _opic | PinSales | OTHER TOTALS
AET YR G008 N Y000 3600 S000|  $9.698.00)
THIS YR | $20,094.00 $0.00 50.00 $85.00|_$20,179.00

LAST YR STIETT TS| 51 37500] $AG1a6b] 52,093 00] 540201 43] §75,199 13
THIS YR $14,106.82|  $3,35000| $4710.03] §1915.00] $48.433.09] $72514.54




GEORGIA LIDNS LIGHTHOUSE FOUNDATHOMN
BUDGET REPORT

Juby 1, 2003 thru August 31, 2003

BUDGET Y-T-D BUDGET Y-T-D%
Income
Clus 165, .00 T4 10682 150,893 48 B.55
Eglates 100,000,060 0an 100,000 00 Q.00
Fees 53,000 00 008400 4250800 3190
Fimancial Develnpmeantidzrkating 10,000 00 00r 1000000 0.00
Grants 75 000,00 000 75000 00 oo
Memosials 1%, 000.00 3,350.00 1165000 2233
Private, Agsoc., Corp 15,000.00 511.20 14488 80 341
Tom Singham 20,000.00 25000 19,750.00 1.25
Tompking 177.000.00 26.167.89 150.B832.11 14.78
Tzt 76,000.00 000 7600000 .00
White Cane 175.000.00 471003 170.289.97 264
Total _891,000.00 69, 18964 82181036 777
Expensos

Siohl Services
Glasses 20000000 7. BEE 00 12 33200 38.34
Surgery 423 500,03 5153297 37196709 1217

Hearing Services
Heanng Aids £0,000.00 1929939 5078061 2402
Adveising 1,000.00 0.00 1,000 .00 0.00
Auditfl axes 11005 00 750000 3,500 00 GE1B
AwardsFlagques 7.000.00 58.55 G041 15 084
Brokkeeping 18,003.00 1,600.03 16.500.00 .33
Huilding Maintenance 16,000 00 114539 14853861 i ]
Coamputer’Equip. Maintenance 11,000 00 112509 987491 1023
Conferences, Meatings 7, 0000 4111 99 B85890 01 574
DuasiMemberships 1250 00 30000 LT IR 2400
Financial Development/Marketing 15,000 (00 0.a0 15,000 00 0.00
Insurance GREK .00 6,500 04 Q.00
Mescellaneous Expense 2,000 0K 272 Ta 1,727 21 1364
Mileage 2000 BO.26 1.81072 444
Difice Supplies & 500 00 317160 3428 31 41 06
Phone 12 500.00 167260  10.B27 a0 13.38
Printing 10.000.00 02k 56 G474 .44 526
Shipping/Postage 14 Q0000 198102 1201898 14 15
Traiming 250000 Q.00 2.500.00 0.0
Lfilitrzs 5 00000 738 04 4,261.96 1476

Siaff
Fayroll 27915000 062780 18854220 1368
[ineaeies fanes, medcal ins | i b

Tolal 83100000 12053140 76146860 1454

Fhis report does nat reflect the fellowing desanated contribulions
Emory 51.915.00
MO 5700.00

1 aadership Fund 3625 OO




GEORGLA LIDNS LIGHTHOUSE FOUNDATRON, INC.
Seght Services Report . July 1, 2003 thu Auguest 3, 2003

E"E”“ 33
(BIETRICT | Surgory snding] DSCOUNTS | GLASSES | Ser T Yaar RVED il |
A 11, 71707 3 _ EITATTaAR  §2.884.00 28 1 17| swT0iaT is]  gamaoazy
B $6,297.50 2 1] 5e2 81600 32000 1 ] 3| 5585750 ) #8666 74)
c §3.137.52 fi 1 SR 11744 §644.00 3 0 G §3E81.82 | 515230897
D $1.021.78 ] 0 34 509 22 §163.00 0 ] 5] &roeiTa 2 EOTE L7
E__ | 81452065 13 0 SA8F1006|  §1.147.00 1 ] 14| $15,067.65 2] sessso0
F 513,548 10 4 861 862 46 £7 39300 15 1 20[  Si58a134 3 56,367 15
TOTALS. 5153291 3 $17BRBE TH]  57.666.00 af 2 el _sonzo0d 97 2s7 30344
HEARING PROGRAM EXPENDITURES
SERVICE REPORT
Expenses paid from July 1 - August 31, 2003

EARMOLD & FIT NG FEES REFAIRS! ITES BTES FEES TOTAL TOTAL TIOFTAL LAST LAST
DISTRICT AMOLTNT |PATIENTS SERVED AMOLINT PATIENTS # AIDE AMOLINT PATIENTS AIDE YEAR FEAR

A S1D0.00 | 5583032 12 23 5593032 I3 23 S F79.82 i

B F0.00 o SIT992 3 5 $7T79.92 3 5 S22 33 2

[ o 50,00 (] $3.153.51 Ll L} 53.153.51 L] o S3IT8 97 ]

O 20,00 ] £3356M % 29 £3.354.71 L] 2% E0r_ 42 L]

E 50.00 o 54,700 04 9 11l 54,7004 9 Il I7TI. 98 &

F S0, 01 1] $1, B80T BY E] 4 1 B0T. RG 3 4 S50 35 o

%1 00 (0 1 $19.620 30 52 #1 £ 10720 30 53 B1 £5,058. 80 32

S300 MR S IR
S20030 3% 55 062 09

FPlease note: ' We have modified this report to show the nember of Hearing Ajids the Lighthouse is providing. as well as the number of people we are serving.




Hearing Aid Donations for Fiscal Year 2003-2004
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*Fleose conlact Joanna Estralf ot the Georgla Lions Lighfhouwse B your Lors Club has made o donation and It is not shawn an this repon,
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